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CEPU APPLIES FOR
PROTECTED ACTION
BALLOT

The CEPU hasformally moved to
hold aballot for taking protected
industrial action in Telstra.

The Australian Industrial Rela-

tions Commission, (AIRC), will
begin hearing the application at
11 AM on Thursday 6" Nov.

Wake-up call
Asmembersknow, theunion has
been trying for monthsto get Td-
graback to the negotiating table
after they walked away from EBA
talksin July. But Tedra'sre
sponse hasbeen toroll out non-
union, non-negotiated Employee
Cdlective Agreements (ECAS)
which don’t guaranteereal wage
increases (lessthan cogt of living),
and threaten conditions.

Telstra employees have consis-
tently rejected this strategy but
Telstramanagement just don’t
seem to want to listen to the mes-
sage those employees are send-
ing.

Telstrasay they are moving on. In
fact they are deep-walking.

They haveleft uswith little choice
other than to send awake up call
by initiating an indugtrial action
campaign

Votingin the ballot

Once the union’s application for a
ballot has been approved, al di-
gible employees will receive a
ballot paper in the mail.

e Tobedigibleto vote you
will have to be a member of
the union and be employed
d ther on the current EA or on
atime-expired AWA.

e For the ballot to be success-
ful, at least 50% of eligible
members must votein it and
more than 50% of those who
vote must vote YES.

What you can do now
It usually takes a couple of weeks
between the time an application

for such aballot is made and the
time the ballot actually opens. It
could take longer if there is any

hold-up in the AIRC.

The union will inform you when
the ballot is actually going to take
place.

In the meantime there are things
you can do to help the campaign
for afair union-negotiated agree-
ment in Telstra:

e Makesureyour state
branch hasall your correct
contact details. If you have
any doubts on this score (e.g.
you have not been receiving
any union mail at home) con-
tact your state branch imme-
diately.

e Encourage any non-
membersin your workplace
to join the union. Let them
know they can only vote for
and take industrial action if
they are union members. Re-
member, the more members
signed up, the stronger we all
are and the more chance we
have of getting a better EA

¢ Hold alunchtime meeting
or discussion —or after
hours catch-up —with
members to get everyone's
support to vote YES.
Contact your state branch if
you need material to help
you

Thecampaigntoresist Telstra's
non-union negotiated agree-
ments and its long-term plan to
reduce wages and conditions has
been successful so far.

Now we have to take it forward
to get afair agreement.

TELSTRA TRIES
ANOTHER ECA
If at first you don’t succeed.....

Having been knocked back three
times so far —once last year and
twice thisyear — Telstrais having
another go at getting employees
tosign up toits Part A/Part B
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non-union negotiated Employee
Collective Agreement (ECA).

Accordingto Telstra, manage-
ment have lisened to what em-
ployeesare saying and have
responded by making changesto
theoffer.

But they just haven't listened
hard enough. While the new ECA
certainly contains improvements
for Part B employees, such as an
80 weeks redundancy payout, it
still does not guarantee a wage
rise that isin line with inflation.

Andinfact it createsan even
lower floor for futurewagesin
Tddra. Inthenew Part B, the
guar anteed minimum fixed wage
is$3,150 lessthan it wasin the
offer madeto Wholesaleand Call
Centricemployees. That tellsyou
where Tdgtrawantsto take wages
inthefuture.

Aboveall, though, Telstrahasn't
heard the key message being sent
by its staff. Union members want
their unionsto negotiate on their
behaf and they will not be steam-
rollered into non-union agreements.

The following list of items sum-
marises again the main magjor and
very important problems with
Telstra’'s 3 rate ECA “offer”:

* A redl pay cut rdativetothe
cost of living increases.

* Tddraisrefusngtoallow
you to havetheArbitration
Commisson available for
stling disputes —they will be
thejudge, jury and
executioner. Thedisputes
clause contains no binding
arbitration.

* Tdgratotally controlsthe
performance management
system and performance pay
system, and do and will
continueto useit to your
disadvantage with no checks
and balances It must be
regulated.

* Tdsrawill usethefadilitative

clausesto change your hours
of duty, your span of hours
and your daysin the week
and therewill be no checks
and balances.

% Onceadopted the ECA would
be used to manipulate major
downgr ades of positions
acrossthe board, without any
recoursefor employees This
has already begun.
Compulsory arbitration is
required.

% ThePart A and Part B model
guaranteesthat the more
expensive Part A employees
will be managed out of the
business, in favour of the
cheaper Part B employees.

* Inanon-union agreement the
constraints againgt effective
union representation and
involvement are considerable

* Attheend of threeyears, they
have no requirement to even
consult the union for your
next agreament. It will be
takeit or leaveit and you cop
whatever they want to do.

The acceptance of such an

agreement would represent a ma-

jor threat to the wages, conditions
and rights of the Telstrawork-
force (including those on AWAS),
well into the future.

WHILE EXECUTIVE
EARNINGS SKYROCKET
Even before the global crisis hit,
some people were doing it just a
bit harder than others.

In fact, whileweekly ear ningsfor
mogt Audtraliansroseby alittle
lessthan one-third between 2001

and 2007, theamount their bosses
took home soared.

A survey of 69 chief executives
who lead top-100 companies has
revealed that their average fixed
remuneration - excluding cash
bonuses and share sweeteners-
more than doubled in that period,
rising from $888,407 to $1.83
million.
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But bonusesgrew at an even
fagter rate, theaverage short-term
bonustripled between 2001 and
financial year 2007, rising from
$769,125to $2.18 million. And
long-term bonuses, often paid in
theform of shares, jumped 44%
in 2007 alone, with the CEOsin
aggregate “ earning” $92 million
thisway over lagt financial year.

The survey was conducted for the
Australian Council of Superannu-
ation Investors (ACS).

THE BEST POLICIES FOR
A DOWNTURN?

Firgly, Tesra's” offer” of 4.5%,
4% and 4% isclearly apay cut in
real termsin thefirst year and
likely to bea pay cut in the second
and third yearsalso.

The cost of living increase at pre-
sent is5.7% for a“basket of
goods’ and 7.2% for a* basket of
services’ and rising (Bureau of
Statistics).

Apart from thisdon't you de-
serve some benefit for the huge
productivity and profitability
the company has enjoyed from
your efforts?

The Executive Managers paid
themselves from 14% (and more)
inincreasesin the last year, so
there is no problem of areal pay
cut for them isthere?

The economy, movesinto a down-
turn, or recession, or depression,
becausethe purchasing power of
themajority falls, dueto reduc-
tionsin real wages, unemploy-
ment and reductionsin
Government spending or all
three.

The Prime Minister has recently
(correctly) announced alarge
spending programme which puts
money into people’ s pockets
quickly, and spends on infrastruc-
ture for the very purpose of in-
creasing the peopl€’ s purchasing
power, to increase demand and
re-build the economy and stop it
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moving into recession or worse.
Money in Telstra employees’
pocketsis part of the solution, not
the problem.

The ReserveBank of Augraliais
cutting interest ratesat lightning
speed, again in the hope of im-
proving demand in part by put-
ting moremoney intoworkers
pockets.

It just so happens of course that
Telstra s economic quackery is
aimed at keeping your wages
down, increasing Telstra s profits
and leaving the phenomenal re-
muneration of the senior manag-
ers (and their increases many
times the cost of living) un-
touched.

Why would they expect anyoneto
buy this deceptive nonsense?

WHO ARE THEY LYING
TO NOW?

In order tobully and pressure
employersintotheir no-good
ECA, TddraManagersaretry-
ing the hoary old chestnut regu-
larly trotted out by managements
evarywhere.

“Timesarebad, wearemoving
into an economic crissand you'd
better takeour offer now ‘cause
itsonly going to get wor sewith
theeconomiccrissand all.” Is
that s0?

Chief Financial Officer for Tel-
strajohn Stanhope reiterated pub-
licly on October 14™ 2008 that
Telstra expects to generate $6-7
billion in free cash flow by the
2010 financia year.

In adide presentation he also said
the group expectsan earnings
beforeintered, tax, depreciation
and amortization margin of 4648
per cent for theyear to June 30,
2010.

Telstra, Australia s biggest phone
company, expects to book reve-
nue growth of 3-4 per cent for the
current financial year, and
EBITDA growth of 6-7 per cent,
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resulting in EBIT growth of 6-8
per cent.

Hewasreassuring the mar ket
that Telstrawouldn’t be severdy
impacted by the economic crisis.

Thereforewho arethey lyingto
now, you its employees, or the
mar ket?

UNION CLAIMS TELSTRA
SACKED WHISTLE-
BLOWER

The Communications Union has
accused Tdstra of sackingan em-
ployeefor blowingthewhistle on
company plansto de-unionisethe
wor kforce.

The CEPU says Jim Ziogas was
fired last Friday after he
downloaded the information from
the company's internal website.

The plan was leaked to the media
in August this year.

Telgrahasreeased a gatement
saying whileit does not comment
on circumstancesinvolving cur-
rent or former staff, it will con-
gder disciplinary action against
employeeswho have ddiberatdy
damaged the reputation of the
company and breached their em-
ployment contract.

But the union says Mr Ziogas has
done nothing wrong, and that Td-
stramust reinstate him.

Hehad found that document, was
concer ned about theimpact on
him and hisworkmates, took it to
theunion and asaresult of that
action of a document that was
unsecured, he'sbeen subjected to
10 weeksof interrogation by Td-
draand itslawyer sand was even-
tually sacked.

Mr Ziogas was the subject of a
witch-hunt and the union will
fight his dismissa in the Indus-
trial Relations Commission.

Tddraisclaiming that he passed
on unauthorised information
which ended up in the media, but
what hereally did wasblow the

whigtleon Tdsra's plansto cut
wagesand conditionsin Teldra.
Jim Ziogasdidn't release any-
thing to the media.

UNIONS GO AFTER
TELSTRA INVESTORS
Telstra'sunions decided to
approach thetelco's
institutional investorsto put the
bad word on Telstra's senior
management in the lead-up to
itsannual general meeting.

Those investors have received
requests for meetings from the
unions, which seek to talk about
their concernsthat Telstra
management’ s approach is
endangering the success of the
company, aview shared by many
Telstraemployees.

Tddgraworkershavealong-term
sakein the company's success,
but areworried by the short term
horizons of the current manage-
ment.

Unions say that it isthe workers
right as shareholders to speak out
on their concerns, for example,
that the company had rejected
negotiations with unions. Telstra
walked out on negotiations with
unions for a new employee
agreement to replace expiring
Australian Workplace
Agreementsin July.

Management's heavy-handed tac-
ticsand disngenuous statements
have also put it offsdewith the
gover nment, regulators, other
telecommunications providers,
and cusomers.

Unions also expressed concerns
that Telstra might walk away
from the tender processto build
the federal government's national
broadband network (NBN),
something which has been raised
in a statement by a group of
shareholders which Telstrawas
forced to provideto all its
shareholders with the notice of its
Annual General Meeting.

Other issuesraised werethat Td-

THE COMMUNICATIONS UNION (CEPU) — DON'T GO TO WORK WITHOUT US!
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sramight be separated on win-
ning the contract, which might
lower thevalue of Telstra shares,
and that theregulation of the
network would put profitsat risk.
Theunionsdid not believethat
thelong term risksto the com-
pany relating to thetender had
been sufficiently taken into ac-
count.

Telstra Chairman Donald

M cGauchie was forced to answer
these concernsto sharehol ders.
He claims that the directors fully
recognise the long-term risks
associated with the NBN and are
committed to an approach that

mi nimi ses these risks and protects
shareholders investmentsin the
company.

PROXY VOTES: MAKE
EMPLOYEES' VOICES
HEARD AT TELSTRA AGM
TheTdstra Annual General
Mesting, to behheld on the 21t
November, will provide an oppor-
tunity for any shar eholderswho
have doubtsabout the company’'s
management and direction to
maketheir voices heard.

One group of shareholders has
aready done just that. They have
circulated aletter questioning
Testra s handling of its National
Broadband Network (NBN) bid
which they regard as centrd to
the company’ s future.

But over and abovethisissue,
thereare some questionsthat
might well be asked about Tel-
gra shandling of itsreationship
with those people who will build
theNBN if Telstradoeswin the
tender —itsemployess.

Telstraisturning adeaf ear to the
message those employees are
sending about their wish to have a
union-negotiated enterprise
agreement. And that’s despite the
fact that the employees who may
well be building the NBN are
among those that feel most
strongly on the issue.

Everyoneknowsthat a gablein-
dudtrial relationsenvironment is
indispensableto the success of a
major construction project.
Shareholdershavetheright to ask
whether Tedra' scurrent tactics
arelikely to achievethat goal.

The CEPU will beensuring that
those questionsareraised at the
AGM. If youareaTeddrashare-
holder you can help by nominat-
ing National President, Len
Cooper, asyour proxy for voting
at the meeting. Contact your sate
branch for details.

DON'T FORGET YOUR
DISCOUNT - JOIN NOW!
Theresponseto our new mem-
bership driveisgoingwell. Asa
result weareextending thedis-
count offer on normal union dues
indefinitely, beyond the 31st Oc-
tober, and remember — YOUR
UNION DUESARE FULLY

TAX DEDUCTIBLE.

The 314 of October wasthe dead-
linedateto gointothedrawer for
theflat screen TVsand atable
heater. Wewill makethedraw
soon. Winnerswill beadvised and
prizes presented at the next
Committee of M anagement med-
ing. Theresultswill bein the Sig-
nal.

You arereminded that for em-
ployesstovotein theindustrial
action ballot and totake part in
thelegal, protected indudrial
action, they mug beaunion
member. Only union memberson
the EBA and union memberson
expired AWAscan legally take
part in theballot and the action.

We are calling on al non-
members to join and help us =
cure agood EBA and an accept-
able pay increase. The real cost of
living increase for 2007/08 is
5.7% (Bureau of Statistics).

If you become a union member

now, you will:

% get adiscount start-up un-
ion ratefor thefirst half of
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ayear’s member ship, (and
remember, everyone’'s un-
ion duesarefully tax de-
ductible).

If you pay annually you receive a
10% discount on your annual
dues. Thisisadiscount available
to al members.

Sign up with the union and be
part of the campaign to win an
EBA which will benefit usall.

For current members, if they
help sign up a new member be-
tween now and 30 November
they will gointothedraw for an-
other Flat Screen TV and they
will get 2 free movieticketsfor
every new member they help sign
up.

Build and strengthen our mem-
bership to securea good EBA.

LEN COOPER
Branch Secretary

SPECIAL DEAL FOR
CEPU MEMBERS ONLY

GIPPSLAND LEAN BEEF

Free range beef and lamb di-
rect from the farmer.

Ph: 1300 551 317

Visit the website:
www.gippslandleanbeef.com.au

10KG BEEF Pack SAVE $25 off
listed price
20KG BEEF Pack SAVE $30 off
listed price

Special Packs:

SIZZLE Pack SAVE $25.
KETTLE Pack SAVE $25.
SAUSAGE Pack SAVE $25

Delivered to your house in
foam box, snap frozen.

Pre pay by cheque/money order;
pay online; pay directly into NAB
account (phone for details) or
Vista/Mastercard/s.
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