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ECAs DON'T BE
CONNED BY A
DISHONEST AND
UNTRUSTWORTHY
MANAGEMENT

Aswe move into an economic
criss why would you put more
power into Telstra manage-
ment’ s hands through their
ECA?

Why give them even more

power :

— over your job secu-
rity/insecurity?

— tolower your banding
and classification level ?

— tovary your hoursof
work, your span of hours
and which daysyou
work?

— toget rid of you with or
without a redundancy
agreement?

— tomanageyou out of the
businessthrough their
bogus performance sys-
tem?

— toblock employeesfrom
volunteering to come off
AWA type conditions.

No pay increaseisworth this
and their performance bo-
nusesareajokefor most.

Let uslook at the liesthey have
told in the hope of strong arm-
ing you into their management
drafted, non-negotiated, take it
or leaveit pay and conditions
contract, called an ECA.

LIENO I

"TheUnion Is Still ThereTo
Represent You."

Because Telstrais being told by
nearly all employees (union
members or otherwise), that
they want the right to have the
union represent them, they have
placed in their document,

words that say you can have

anyone represent you in adis-
pute.

The agreement they want isa
non union agreement under the
law. Why would they want a
non union agreement if it en-
ables union involvement? It's
nonsenseisn't it?

Thefact isthat unionswould
have no guaranteed right of
entry to theworkplace, most
of their effective weaponsto
represent you areremoved,
and theunion’sroleisvery
restricted. That'swhat non
union contracts areall about.

LIE NO 2:
"It's Your Agreement.”

The non-union contract isa
management idea, it is man-
agement drafted and developed,
it has only been negotiated with
themselves. The management
have spent over a year of mas-
siveeffort in trying to sell it to
you, to harass you over it, to
bully you over it, to deceive
you over it andto lieto you
about it. Do we honestly be-
lieve that this massive effort
has goneinto it for the employ-
ees’ good?

Remember the secret dides
which exposed management's
secret plansto use thisman-
agement contract to reduce
your wages and conditionsto
thelow levels of some of the
industry competitors. That is
what their contract isall
about.

It's not "your agreement” thisis
another con. It'stheir contract
for their benefit.

LIE NO 3:

" The Economic Crisis Means
You Should Take The Money
And Run"
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Telstra is saying this about the
economic crisis.

“Chief Financial Officer John
Stanhope told investors " His-
tory showsthat during periods
where the economy slows or
even declines, Telstra and its
sector continueto grow at
rates above GDP (gross do-
megtic product). We would ex-

pect that to again be the case.”
[The Age, 7 Nov 2008].

They aresaying thisto the
market and then telling liesto
you to try to panic you into
taking lessthan you deserve,
so that their already fabulous
profitsarefurther boosted
and the senior management
can continueto draw their
obscene remuner ation pack-
ages at your expense. How
corrupt and dishonest isthat?

The solution to the current cri-
sisisto put more money into
peopl € s pockets to spend and
create jobs. Every major gov-
ernment in the world is spend-
ing massively to lift purchasing
power to drive growth and
rightly so.

The 4.5% pay offer for the
first year of their contract is
inadequate. Telstraworkers
haven't had a pay increase
for 16 months, and that pe-
riod saw the highest increase
in cost of living for years,
5.7%.

Telstraworkers have been
tightening their belt for years.
They have only had a 2.5%
annual increasein 2005/6/7
and then noincreasefor 16
months.

Don't cop telstra's self serving
con about the economic crisis.

LIENO 4:

" The Benefits Of The ECA
Are Significant To Employ-
ees'

The "benefits are actually very
few.

Telstraemployees current
working conditionsare all
protected by the 2005/8, un-
ion negotiated EBA, not Td-
stra'sECA. Thisisanother
little deception on their part.
Those conditionsjust run on.

Telstra's ECA reduces current
conditions, such as the redun-
dancy agreement protective
clauses. If you vote in the ECA
you will lose access to the pro-
tective clausesin the redun-
dancy agreement. Management
isdeliberately hiding thisin-
formation from you.

About the only so-caled “bene-
fit” in the ECA isawage offer
of lessthan the cost of living in
thefirst year at least.

Some Points About Voting
On TheECA

If you don’t want the ECA you
must make sureyou vote and
vote no because the ECA can
get up with avery small num-
ber of votes. Telstraonly re-
quires the mgority of returned
votesto get their ECA up, not
the mgjority of peoplein an
area. So if you don’t want it
you must make sure you vote
and voteno.

Thevoting is eectronic, via
email, so make sure when you
vote, that your vote doesn’'t
simply pop into the “outbox” of
your computer and no further.

If you will be on leave or ona
strike day etc, during the voting
period, make sure you make
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dternative arrangements with
management to get avote. Itis

your right under the law to vote
in the ECA ballot. Contact the

CEPU with any difficulties.

YOU MUST MAKE SURE
YOU VOTE AND VOTE NO!

TRUJILLO COPS
BANKS' HEAT OVER
STRIKES

[ZDNet.com.au 28 January 2009]
Tdstra chief executive Sol
Trujillo hasbeen called in to
settle complaints by
CommBank and NAB that
industrial action at theteco
hasthreatened key
transactional systems, the
Communications, Electrical
and Plumbing Union (CEPU)
claimed this afternoon.

Assistant CEPU secretary Burt
Blackburn today said that
Trujillo had been called upon to
address complaints by the two
banks. A Telstra spokesperson
did not immediately respond to
arequest for comment.

"Current and previous industrial
action is creating problemsfor
Telstra. There have been
customer complaints from the
NAB and Commonwealth
Bank," Blackburn told
ZDNet.com.au by email.

Today's statement by the
CEPU follows claims by
Tdstralast week that the
industrial action by the union
had had little effect on Telstra
or itscustomers.

However, CEPU'sBlackburn
said that Testrahad now
called upon Trujilloto step in
and reassure customersdueto
theleve of complaintsand
importance of those
customers.

If you wish to be removed from this listing please contact thesignal@telstra.com and type REMOVE in the
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A spokesperson for CommBank
said that it was working with
Telstratowards finding a
solution, "as are dl the banks'.
A spokesperson for NAB,
however, said the bank was not
aware of any concernsto the
underlying carriage that
supported its EFTPOS
networks.

The complaints, according to
CEPU's Blackburn, were due to
delays on maintenance to
Telstra's Argent service — akey
system which handles arange of
transactions, including EFTPOS
between merchants and banks.
Argent sitswithin Telstral's Next
Generation Operations (NGO)
centre, which had been targeted
for work stoppages last
Thursday.

"Backlogs of work just keep
building up and targets are now
blowing daily," said Blackburn.

"TheTdstraworkforce
management areaisreporting
that the activation area of
NGO hasbeen in chaossince
theindustrial action began
before Christmas.”

Despite effortsto lure workers
into completing maintenance
work, such as offering
continuous overtime, it has had
little effect in progressing
maintenance work, said
Blackburn. "In just the week
sncethe 214t of January the
backlog of work has jumped by
34.8 per cent,” hesad.

Westpac and ANZ Banking
Group were unable to comment
a the time of writing.

A JACK LONDON SHORT
STORY FROM YESTER
YEAR — ABOUT SCABS
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'‘After God had finished the rat-
tlesnake, the toad, and the vam-

pire, he had some awful
substance | eft with which he

made ascab.

A scab isatwo-legged animal
with acorkscrew soul, awater
brain, a combination backbone
of jely and glue.

Where others have hearts, he
carries atumour of rotten prin-
ciples.

When a scab comes down the
stregt, men turn their backs and
angels weep in heaven, and the
devil shutsthe gates of hdll to
keep him out.

No man (or woman) hasaright
to scab so long asthere is apool
of water to drown his carcassin,
or arope long enough to hang
his body with.

Judas was a gentleman com-
pared with a scab. For betraying
his master, he had character
enough to hang himself. A scab
has not.

Esau sold his birthright for a
mess of pottage. Judas sold his
Saviour for thirty pieces of sil-
Ver.

Benedict Arnold sold his coun-
try for apromise of acommis-
sion in the British army.

The scab sdlIshisbirthright,
country, hiswife, his children
and hisfellowmen for an unful-
filled promise from hisem-
ployer.

Esau was atraitor to himself;
Judas was atraitor to his God;
Benedict Arnold was atraitor to
his country.

A scabisatraitor to hisGod, his

country, hisfamily and his
class!

CAN YOU TRUST
TELSTRA'S ADVICE?
[Joint Union circular]
TestraHR hasbeen forced to
admit that some local manag-
ershavegiven incorrect in-
formation to staff about
redundancy rightsin thelatest
agreement proposals. Team
leadersareunder pressure
from aboveto get ECA votes
through before workplace
laws change. So beforeyou
make a decision about your
future—make sureyou get all
the factsfrom your union

Industrial action having big ef-
fects

Of course, Telstraare playing
down the unions' campaign, but
we know itsworking. Recent
devel opments include:

e Threet+ weeksddaysin
tickets of work in mainte-
nance (services) and ingtd-
lation (provisioning)

o At least three separate de-
lays to banks being cut over
under Telstra s new trans-
formation prgect

e Magor falluresin EFTPOS
and ATM services- uptoa
third of the network down.
Failures at Fuel Stations and
the IGA grocery chain.

e Shutdown of darm indica-
tors at the Global Operations
Centre which showed over-
load of faults; Telstrahas
been forced to downgrade
adarm status of faultsto
make them agppear lessim-
portant.

Transmission and nework
falureseg. Austpac, mo-
bilesin Queendand, WA
and Victoria, mgor NAB
outage, Service Ddlivery in

THE COMMUNICATIONS UNION (CEPU) — DON'T GO TO WORK WITHOUT US!
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Adedaideleading to six
timesthe delay in repairs

ThisdisruptionisTelstra’s
fault. HR needsto come back
to thetable sowe can get on
with negotiations.

By voting No to Telstra’s offer
and supporting the unions
campaign, you can make a dif-
ference.

Isthevoting system fair? Con-
cernsaregrowing about
online ECA voting, asa voting
record goes straight to your
Testraemail address. Many
saff want Telstrato usethe
Australian Electoral Commis
sion, but even when the AEC
isinvolved, Telstrawon’t re-
lease vote outcomes or allow
scrutineersfor counts. News-
papersreport the AEC has
stated some Telstra ECA bal-
lotswereflawed and did not
meet AEC standards.

A decent and fair place to work?
Y our agreement is only as good
asitsdispute settling process.
Telstradoes not want you to
have access to the independent
umpire (AIRC/Fair Work Aus-
tralia) if you have a dispute at
work. Accessto the umpire
means employers act more
farly. Part B of Telstra sECA
gives management tota control
on pay, classfication and hours
or work. Part B staff will bethe
bulk of the workforce and their
numbers will increase over time,
so there will be pressureon al
staff.

Expired AWA staff —Be
AWAre Testra'soffer con-
tainstwo completdy different
classification and pay scales.
Many union memberswho
havetried to trandate from
AWAstothePart A pay sys

tem havebeen told that rate
for thework they doisfar less
- soyour “choice’ to moveto
Part A may beno choiceat
all! Telstra s pay and classifi-
cation system isunfair and
needsto bereviewed.

Pay and Inflation: Telstraare
saying it'sagood pay rise. In
considering their offer, it sim-
portant to remember that an
agreement is a package of
wages, conditions and rights.
Its d so important to consider
increasesin cost of living since
you last got apay risein Sep-
tember 2007 (the ABS Anayti-
cal Cost of Living Index for
employee households increased
5.7% in the 12 monthsto June
2008); and your capacity to ne-
gotiate in future if Telstra sdi-
vide and conquer strategy is
successful.

MEMO TO UNEXPIRED
AWA EMPLOYEES: ECAs
ARE PREVENTING YOU
FROM IMPROVING YOUR
WORKING CONDITIONS
AND YOU DON'T EVEN
GET AVOTE

[Joint Union circular]
Oneof thegreat injustices of
Testra's" divideand con-
quer" dtrategy of releasing
non-negotiated, non-union,
part A/B agreementsto small
groups of staff isthat the big
losersarethosewho don't
even get a vote- employeesin
thoseareason current AWAs
and future Td stra employees.

How can thisbe?

Because where an Employee
Collective (non-union) agree-
ment is approved for an areaiin
nearly all casesit meansthat for
AWA anployees, when their
AWAs expire, the only option if
you wish to be covered by an
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agreement isto be covered by
the vastly inferior pay and con-
ditions clauses contained in part
B. For adetailed analysis of the
standard TelstraECA offer go
to www.vour rightsatwork.com

TestraHR isabletodothis
because the current discred-
ited WorkChoices provisions
allow it. They are" squeezing
thelast bitter lemon" from
thislegidation just prior to
new laws being introduced
from 1 July.

Why do TelsstraHR want a
two part agreement? Surely
everyone should betreated
equally?

The answer to thiswould ap-
pear to bethat Telstraisusing
the part B section of its agree-
ment to prevent current AWA
staff from improving their con-
ditions of employment to those
enjoyed through the current un-
ion negotiated EA. In particu-
lar, the current lesser conditions
in Part B (such as hours of
work and sick leave) become
entrenched under these pro-
posed ECAs.

What can | do?

Tak to your workmates about
the impact upon current AWA
employees of the Telstra ECAs.
If an ECA isbeing voted onin
your area encourage those vot-
ing to vote No.

Email Telstra ECAsand let
them know that asa current
AWA employee you want to
have the choiceto be covered
by any endor sed agr eement.

Send a copy of your email to
your union.

LEN COOPER
Branch Secretary
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