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DECISION TIME ON
TELSTRA EA

Employee briefings and CEPU mem-
bership meetings about the Telstra
Enterprise Agreement 2010-2012
are now underway, with voting on
the agreement due to begin on 2
September.

As part of the agreement reached
with Telstra for the ballot to pro-
ceed, the CEPU is getting access to
members during the Telstra brief-
ings.

Union officials are reporting that the
meetings they have been able to
attend have been productive in that
they are providing CEPU members
and other employees with an oppor-
tunity to canvass freely the issues at
stake in the EA and are allowing the
union to outline the pros and cons of
the proposed agreement.

The CEPU has not positively rec-
ommended the agreement to
members because it believes that
the pay rise on offer should match
that given to employees offered
ECAs in 2008-09.

However, the Communications Divi-
sion Executive agreed not to oppose
the ballot or the agreement itself
and instead let members and other
employees weigh up the arguments
for and against the EA. If the major-
ity of employees support the draft
EA then it will apply to all eligible
staff shortly after. If not then the
campaign to win a better EA will
continue.

CTs ON UNEXPIRED
AWAs AND THE NEW EA

A number of CEPU branches have
been receiving inquiries from Com-
munication Technician (CT) mem-
bers who are on unexpired AWAs
regarding how they might fit into
the new EA structure if it gets up at
the forthcoming vote.

When the CTs signed up for AWAs,
they were given the option of going
back to the EA whenever they
choose, i.e. unlike other employees
on AWAs they do not have to wait
until their AWAs have passed their
expiry date before choosing
whether or not to go onto the EA.

These employees do not have to
make such a decision prior to the EA
vote.

Telstra has advised the CEPU that
they will be able to attend EA brief-
ing sessions to better understand
what is on offer in the EA. Should
the EA proceed, these employees
will then be eligible to go onto either
Category 1 or Category 2 of the
agreement. These members need to
study the pros and cons of each
category and get advice if need be.

Members should contact the union
if they have any queries in this re-
gard.

TELSTRA REDUNDANCY

PAYOUT “SHAMBLES”
The CEPU is advising all Telstra
members affected by redundancy to
double check their payout details
following reports of administrative
errors by the company.

One member who contacted the
union believes he has been short
changed by some $30,000. The pay-
ment did not arrive within seven
days of his termination and the pa-
per work accompanying it was in-
complete.

To add insult to injury, the member,
who had worked for Telstra for 30
years, wasn’t contacted by his man-
agement before he left and his
“thank you” certificate of service is
evidently somewhere in the mail -
not in his hands.

I n the members
process was a shambles. Thank you
Telstra.

Other members have been in touch
about other difficulties.

Members who have been made
redundant should make sure they
have all relevant documentation
about how their payout has been
calculated and should check to see
it is correct.

TELECOMS
REDUNDANCIES
CHALLENGED

The CEPU has recently made legal
challenges to a number of redun-
dancies within the telecommunica-
tions sector.
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In the case of a member from Perth,
the union took an adverse action
claim to the Federal Magistrates
Court in relation to the redundancy
i.e. the union claimed that the re-
dundancy was related to the mem-
ber exercising a workplace right (in
this case the right to take industrial
action).

The matter has been settled, al-
though under the terms of the set-
tlement details cannot be disclosed.

In another case, a member who
worked with Virgin Mobile in NSW
had been unable to move jobs when
t hat
over by Optus. As a result she was
simply dismissed. The union argued
that the member was entitled to a
redundancy payment.

This case was also settled to the
union’s satisfaction, although again
the details remain confidential.

The union has taken a third redun-
dancy case to Fair Work Australia. In
this instance, a member selected for
redundancy was told by Telstra (be-
fore assessment) that he would be
selected and should volunteer for
redundancy, or he would get a bad
reference.

This is an obvious denial of natural
justice and CEPU is seeking Fair
Work Australia’s assistance to stop
this redundancy proceeding.

Other cases are in the pipeline.

TELSTRA ASBESTOS
INCIDENT: CEPU RAISES
CONCERNS

Earlier this month, Telstra advised
the CEPU of an incident involving
the release of asbestos dust in the
Windsor exchange in Victoria. The
union has now formally raised a
number of concerns about the inci-
dent with the company.

The incident involved a contracting
company which was carrying out
work on the exchange drilling
through flooring tiles that contained
asbestos. As a result, a number of
people, both employees and con-
tractors, appear to have been ex-
posed to the hazardous substance.

Australian OHS laws set out clear
and strict requirements for the iden-
tification and handling of materials
containing asbestos, for asbestos
removal and for dealing with possi-
ble exposures.

The CEPU has requested a detailed
response from Telstra as to whether
it has complied with all these re-
quirements, including what meas-
ures were taken to protect staff
both before and after the incident
and whether health and safety rep-
resentatives have been fully in-
formed about it.

C 0 mpeaswys taleen b uTelstra has agreed to involve the

CEPU in their internal investigation
of the matter. The incident will also
be investigated by Comcare.

Any Telstra member who believes
that he or she has been exposed to
asbestos in either this or any other
incident at work should ensure that
he/she is placed on the asbestos
register.

More generally, all CEPU members
need to be aware that many Telstra
buildings still contain asbestos and
employees should be pro-active in
making sure that the appropriate
information about the asbestos
status of their workplace is available
to all who work there.

But the key factor in protecting your
safety at work is having a trained
OHS representative in your work-
place. If you do not have an OHS
representative, contact your state
branch to discuss how to fill the

gap.

BROADBAND POLICIES
IN DOUBT

The uncertain result of the federal
election and the role of rural-based
independent members in determin-
ing the next government has cast
doubt on the future direction of
national broadband policy.

Rival corporate interests have
backed different horses in this elec-
tion, but it does appear that the pub-
lic interest may finish a long way
down the field.
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Labor remains committed to its $43
billion national wholesale-only Fi-
bre-to -the-Home (FTTH) network,
while the Coalition $6.3 billion plan
would leave the pace of investment
in fibre largely up to the market to
determine, focussing government
funding on the provision of wireless
broadband in rural and regional
areas.

Both plans are likely to come under
scrutiny from the independents. In-
dependent MP Tony Windsor has
already called the $43 billion NBN
price itiagusfiand
fuller explanation of how NBN cost-
ings were arrived at. But the inde-
pendents also want the Treasury to
assess the Coalition figures.

There is no doubt that Australia
needs a communications infrastruc-
ture upgrade. Indeed for nearly two
decades the CEPU has argued for
the upgrade of the wireline access
network — the CAN -by the progres-
sive extension of fibre closer to the
home.

The question now, as it has always
been, is what policy settings will best
ensure the investment necessary to
build out fibre networks and what
the role of government is in driving
that investment, especially in areas
where it is not commercially viable.

This debate now seems set to be re-
opened. But for the CEPU, some key
issues are clear.

Firstly, the best guarantee that na-
tional infrastructure will serve the
national interest is for it to be held
in public ownership. At present, the
plans of both major parties would
leave that infrastructure in the
hands of the corporate sector for
profit making — and with no restric-
tions on foreign ownership, except
for those currently on Telstra.

Secondly, nation building should not
come at the expense of secure em-
ployment in the communications
sector. The CEPU has already voiced
its concerns that the NBN build will
lead to an increase in the use of con-
tracting and sub-contracting ar-
rangements in the industry. The
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availability of full-time, permanent
jobs for its members and future
members will be an important yard-
stick for the union in assessing all
parties

CEPU NEGOTIATING NBN
AGREEMENT

The CEPU has commenced negotia-
tions with NBN Co for an agreement
which will cover employees in the
company’s National Operations
Centre (NOC).

NBN Co will establish its centre in
the Docklands in Melbourne. When
fully operational it is expected to
employ about 450 staff across a
number of functions, including both
network management and the trial-
ling of services being developed by
retail providers.

FEDERAL ELECTION:
COALITION HAS NO
MANDATE FOR
WORKPLACE CHANGE

The federal election result may still
be in doubt but one thing is clear:
no party has been given a mandate
to return Australia to the industrial
relations policies of the Howard
government.

The unpopularity of those policies
led to the defeat of the Coalition
parties in 2007. This time it forced
them not only to repudiate Work-
Choices but to say that there would
be no changes
Act during the first term of an
elected Coalition government.

Voters will expect the Coalition, if it
forms government, to stick to this
commitment. But unions have
sounded a warning note.

ACTU President Ged Kearney has
pointed out that several aspects of
Labor’s overall workplace policy can
be changed without having to re-
work the Fair Work Act.

“Unions r emain-n
cerned that to date we have not

seen a detailed IR policy from the
Coalition,”

“There remain major workplace
rights, including protection from
unfair dismissal, individual con-

to
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tracts and award rates of pay and
conditions that are not fully pro-
tected by legislation, and which
could be eroded by a Coalition Gov-

" Bbcieso a d b a nedinmgnt”’|

“We are al so
future of superannuation and tax
policy, investment in Australian in-

dustries and jobs, and the delivery of

health and education to working
families.”

BEWARE OF TELSTRA'’S
COMMON LAW
CONTRACTS

It appears that Telstra Management
is pushing some of its employees to
sign common law contracts which
purport to govern employment
conditions and wages.

Telstra is choosing the common law
contract option because it no longer
has access to new AWAs (Australian
Workplace Agreements) or ITEAs
(Individual Transitional Employment
Agreements), because the Federal
Gover nment’'s Fair
stopped any new AWAs or ITEAs.
The only individual contract option
available to employers now is a
common law contract. In addition,
they are still attempting to avoid
putting employees on the EBA.

What are some of the problems
with common law contracts?

In the first instance, the contract

agreememtrcan gnly fe @nforced Wyo r

you in common law. That is, if Tel-
stra is breaching your contract you
must use the civil courts (Federal
Court, High Court, etc) to try to re-
dress the problem. This is outside
the capability of most employees
due to the costs alone.

With AWAs, ITEAs, or EBAs, dis-
putes can be dealt with in the in-
dustrial law processes such as Fair
Work Australia etc, which is a low
cost (or no cost) jurisdiction and

e Xvihichds@eddrally handled for

members by the union or the un-
ion’s legal representatives.

Kear ne

said.
In tgrms ofathe content of Telstra’s
common law contracts, the follow-
ing problems are obvious:

f  Many conditions of employment
rely on Telstra policy which can
be changed by Telstra at any
time, unilaterally (e.g. leave load-
ing, penalty payments for over-

c onc e FMpPyplicRofjdgvgefe) ¢ h e

9 If you are required to work addi-
tional time you may or may not
be paid overtime. It is not guar-
anteed.

I You are not guaranteed any pay
increases; they are totally reliant
on Telstra man
sion.

I The contract requires you to
comply with Te
you cannot force Telstra to com-
ply with its own policies in regard
to your employment. That is they
can breach their own policies and
you have no redress.

' Any performance-related com-
ponent of your remuneration is
totally reliant on Telstra man-
agement. That is it is not guaran-

Wotere' Act has

Given the above examples, before
anyone signs a common law con-
tract which is put in front of them,
they should make sure that they get
advice before signing. The union
would be pleased to assist.

TELSTRA PROFITS FALL
Telstra has reported a fall in net
profits of nearly 5% for the last fi-

l?ancial year.

The 20009-2010 profit result, an-
nounced on 12 August, reflects the

ongoing decline ofthecomp a ny '’

traditional fixed line business —

a trend which is occurring world-
wide —and intensifying competition
in the industry growth areas of mo-
bile and broadband.

This pattern is not new, but it is oc-
curring more rapidly than Telstra
seems to have anticipated.

Some 12% of Australian households
no longer use a fixed wireline ser-
vice with 200,000 switching off over
the last financial year. Revenues
from the PSTN declined by $504
million.

THE COMMUNICATIONS UNION (CEPU) — DON’'T GO TO WORK WITHOUT US!
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Meanwhile, while mobile revenues
have grown and fixed internet re-
mained steady, Telstra has been los-
ing ground to its competitors in
these sectors.

Last year, Telstra made the decision
not to compete aggressively on
price in these markets. As a result,
competitors offering far cheaper
packages have been stealing a
march on the company and Telstra
has lost market share in both areas.

Telstra’s rel
and product bundles in recent
months represents a much-needed
change of strategy. But if a destruc-
tive price war is to be avoided, the
company ultimately has to compete
on another basis —superior cus-
tomer service.
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This, of course, is Telstra’s new
catch-cry. But if it is to become a
reality, more will need to be done
to support and resource customer-
facing employees.

This not only means adequate staff-
ing levels. It also means a thorough-
going change to
management culture which now
relies too much on negative pres-
sures being brought to bear on em-
ployees through the performance
management system.

Telstra will not reach its customer
service targets simply by driving
staff harder rather than by finding
ways of working smarter. A change
of direction in this area is critical to
the company’s future success.

US WAGE LEVELS NOW
MATCHING THOSE IN
AEMERGI

Call centre operators are once again
setting up shop in the US - but for
all the wrong reasons.

After years of seeing jobs in the
services sector off-shored to low-
wage countries such as India and
the Philippines, the US is now wit-
nessing a reversal of the trend.
Wages in some parts of the country,

population, are now so low that
Indian call centre operators are
shifting their operations into the
us.

According to an article in the UK H-
nancial Timesndian-based business
processes company Genpact, is ex-
pecting to treble the number of its
employees based in the US over the
next two years.

The reasoning is simple. Wages in
India’s outsourcing sector have
risen by about 10% this year. But in
the US, recent Department of

Tc®rhntercefigureshave shown pri-
vate sector wages falling by 6% in
2009.

The CEPU opposes the off-shoring of
Australian jobs which is still taking
place. But perhaps we should count
our blessings. With average Austra-
lian wages growth still in positive
territory, at least Australian workers
are not yet in the unenviable posi-
tion of winning
the bottom”

TRAVEL ALLOWANCE: NEW RATES

Employee Travel Costs Allowance from 1July2010
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PRIVATE SECTOR PAY
RATES NEAR RECORD

NG ECONOMV ESo

Wages of Australian private sector
employees are only recovering
slowly since the Global Financial
Crisis, the latest figures show.

According to data released by the
Australian Bureau of Statistics, pri-
vate sector rates of pay (excluding
bonuses) are growing at just 2.7% a
year in trend terms, after increasing

S eespecfally smorg th@Hispanicd | a n $Y 0.7% for the third quarterin a

row.

Quarterly growth bottomed out at
0.6% in the June and September
quarters of 2009, before rising to
0.7% for the past three quarters. But
despite the upward trend, annual
growth rates are only just above the
record low of 2.6% for March 2009 —
March 2010.

Public sector employees are faring
better, with annual pay growth
running at some 3.9%. Across the
two sectors combined, the rate is
3%.

The situation is expected to improve
on the next quarter when the rise in
the minimum wage will show up in
the national numbers. In the mean-
time, however, these figures are a
reminder that it is working people
who are still shouldering the main
cost of the 2008 financial markets
collapse and the following economic
downturn.

race
Branch Secretary

Location IAccommodation Meals Incidentals Total
Breakfast Lunch Dinner

IAdelaide 140.40 21.30 24.00 41.20 16.40 243.30
Brisbane 136.10 21.30 24.00 41.20 16.40: 239.00
Canberra 116.60 21.30 24.00 41.20 16.40 219.50
Darwin 137:70 21.30 24.00 41.20 16.40 240.60
Hobart 109.60 21.30 24.00. 41.20.. 16.40 212.50
Melbourne 168.00 21 30: 24.00 41.20 16.40 260.90
Perth 129.70 21.30 24.00 41.20 16.40 232.60
Sydney 172.20 21:30 24:00 41.20 16.40 275.10
Country Cntrs 90.20 19.10 21.10 39.10 16.40 185.90
Camping rate 85.70 17.30 19.30 32:60 14.90 169.80
Night rate of Frequent Absence Allowance $23.60
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